
Transitioning to a Smoke Free Policy…Made Easy 
 
The focus today is not the "why?" part, but rather the "how?" part. Who to 
involve. What to say. How long it takes. How to enforce. Who to tell. Sounds 
complicated, but it’s really not. 
  
 

 

A recent forum thread teed up the issue of smoke free policies in multi-unit 
housing. There were a few facts provided, a few myths dispelled, financial benefits 
raised, and an indirect question … “Why wouldn't I switch to a smoke-free policy?” That 
question can only be answered by owners & property managers, of course.  
  
If you haven’t had a chance to read last week’s forum on the subject, or feel like a 
quick refresher is in order, take a minute to skim it over. Arguably a pretty compelling 
story. The focus today is not the “why?” part, but rather the “how?” part. Where to 
start. Who to involve. What to say. How long it takes. How to enforce. Who to 
tell. Sounds complicated, but it’s really not. 
  
If you do your own research, you’ll find that there is a fairly high degree of consistency 
in recommended approaches to transitioning to a smoke-free policy. What’s interesting 
is not only that it’s often not as complicated as one might think, but how setting it in 
motion and making it happen involves nothing more than what a professional owner-
operator or property manager does every day. Communicating clearly. Open to tenant 
input. Giving reasonable or contractually required lead time when making 
changes. Getting important things into the lease. Enforcing rules consistently with all 
tenants.  
  
The reference links at the end of this post will take you to two of many resources that 
discuss making the transition, one site actually providing sample tenant communication 
pieces. While you want to tailor your own plan and communications to your particular 
situation, you’ll see how helpful and straightforward these educational resources can be 
as you move forward with developing a smoke-free policy of your own.                      
 
Those of you who have already made smooth transitions at some or all of your 
properties are presumably already reaping the benefits of the modest effort. Your fellow 
members would really benefit from reading your stories, so please share them with 
comments below. Some of you may also have had less-than-perfect transition 
experiences, and those would be equally helpful to share. And, the rest of you may still 
be on the fence, or even have reasons of your own not to consider the switch at all. All 
opinions and perspective get equal play in this community, so please let everyone know 
your thoughts with a comment or two! 
  
One last thought … smoke-free sells. We shared the magnitude of this market in terms 
of size and scope. It’s huge! One thing that many fall short on once everything else is in 



place is conspicuously marketing your smoke-free policy along with the other desirable 
aspects of your properties. More and more people are only considering properties with 
smoke-free policies as the awareness and availability grows. Most of the rental search 
websites now have “smoke-free” as a specific search selection. And, be sure to think 
about your website, listings, voicemail and after hours messages, mailings, print ads 
and other methods you may be using to get your good word out. 
  
Please share your thoughts and experiences about smoke-free policies. People want to 
know! 
 
References: www.mismokefreeapartment.org, www.bostonsmokefreehomes.org  
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